PUBLIC LAW BOARD NO. 6307

Award No.
Cass No. 12
{(Kansas City Southern Rajiroad
P, DISPUTE: ) .
{Brotharhood of Locomotive Enginears & Trainmen
STATEMENT OF CLAIM:

Clakm of Engineer Jonathan West for removal of 30 day suspension and,
pay for all ime lost in connaction with an Investigation held in Reridian,
MS, on October 18, 2004.

EINDINGS
Upon the whole record and afl the evidence, the Board finds that the parties

heraln are Carrier and Employee within the meaning of the Railway Labor Act as
‘amended. Furthor, $he Board is duly constituted by Agrement, has jurisdiction of the
Rastles and of tha subject matter, and the Partles fo this. di_sputa wara given due. m;:rﬂna of
the: hearing thereson.

Chibmant was the Enginesr assigned to report for work at 2220 hours, Dcwbe: 8,
2004. The locomolive consist was attached to tha train. Al that Claknant had to do was
to read the so-called grean card that advises of the angine Inspection, brake sot, efc.

The Conductor reported fo the Dlspati:har that the lead unit was 608 alnd tha
Dispatther Issued orders for the traln that was ideniified as train 602. WWhen Clalmant's
train passad another that was w':iiﬁng on a side track, that crew remarked about traip
orders psimitting movement made out for unit 808, that the currant unit number was 600,
Claimant and the Conductor immediately contacted the Dispatcher who theni izaued
correcisd orders addressed to unit 600.

The investigation clearly developad neither the Gonductor nor the Claimant noted
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the engine number when they boarded the engine. They adviged the Dispatcher that tha
lead unit was 608, relaying the number stenciled or written on the inskie of the un@L The
so-called graen card listed the correct unit number, hut ohviously this was ovariooked by
Claimant because he never corrected the Conductor's report to the Dispatcher that the
lead unit was 600. )

This Board can readily understand the confusion about the unit number, but kis
difficult to undnrm_md how two knowledgesbls smployses woukd not have noud tho
engine number whan they boarded the unit, nor how could Clhalrant overlook the comact
unil:numbor fisted on the green card by mnnmhanlcwhqla_ﬁﬂm unit ted on and raady
to go. Claimant has to share in the discipline. He had two chances to datarmins the
corract unit number; 1) whon he boardad the unit, and 2) when he reviewed the green
card. .

Proper identification of units Is a nacessity for trafilc confrol. Without lt, chaos
can felgn. The Board does agree that this Is a serjous bresch when moving a wnit
without proper authority, but Claimant cannot be hakd sclely responsible for the mishap.
The Mechanical Dapartment must assume some respopsibliity in mislabeling the u:nﬂ.

The Camrisr did establish the bona fhkies of the charges assessed, but dus to the
mizlabelad intarior of the unit, finds a 30-day suspension Is too harsh, particulary when
Clalmant has & glnn record and if he doean’t, this Board has naver been advised of an
existing record. |

The 30-day suspension Is reduced to a 10-day suspension. Claimant is to be paki

20 days of samings he loat

AWARD

Claim sustainsd In accordanca with ths Findings:
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This Board; afier-conzideration of the disputs identified above, hereby orders that
an awand favorabls to the Claimant{s) be made. The Carvior is ordered to- make the
award effective on or before 30 days following the dste the award Is adopisd.

Robert L. Hicks, Chalrman & Neutrs! Bsmber







